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right, representing both risk and opportuni-
ty. An added challenge of this transition has 
been the organizational response within 
companies – they have had to determine 
which business function will own the ESG 
role, whether they will dedicate an individ-
ual owner, or if the work will be shared 
across many roles. Regardless of the struc-
ture, ESG work requires strong collaboration 
across teams, where it may not have previ-
ously existed, reflecting major new work 
vectors for companies.  

V Why should companies prioritize ESG rat
ings and reporting frameworks?
The key to successful ESG data management 
and reporting is the understanding that in-
vestors and other stakeholders demand easy 
access to comparable, verifiable data. ESG 
ratings and frameworks can be viewed as 
the filter through which a company’s diverse 
ESG story is translated into more standard-
ized data points that stakeholders can eval-
uate. In addition, frameworks and ratings 
organizations act as a proxy for stakehold-
ers: responding to these entities in effect 
does the work of reporting to many diverse 
stakeholder groups. They provide a window 
into the values and priorities of the stake-
holders they represent. 
It’s an interesting byproduct to our OneRe-
port business that we can look across the 

The focus on ESG metrics, and the associat-
ed ratings and reporting organizations that 
seek to distill and translate this information, 
has fundamentally altered the work that 
companies do in this space. At a high level, 
we have progressed from sustainability nar-
ratives to ESG strategy, necessitating a more 
tactical approach to how companies inte-
grate and report upon ESG factors across 
their business. In short, raters and rankers 
have become new audiences in their own 

V Environmental, Social and Governance 
(ESG) ratings and rankings are becoming more 
important. How has this changed the work of 
listed companies?
Sustainability and corporate responsibility 
have been the focus areas within companies 
for years, primarily from the consumer lens. 
The last decade, however, has seen a dra-
matic increase in interest from the investor 
community, leading to the current, near-
ly-insatiable, demand for ESG data. 
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universe of metrics being asked by raters and 
rankers and compare them year over year. It 
reveals some fascinating societal trends and 
subtle business nuances. More importantly, 
it prepares companies to proactively man-
age risks. For example, the EU’s Sustainable 
Finance Disclosure Regulation requires pro-
ducers of financial products to disclose sus-
tainability risks into the investment process 
at both the entity and financial product lev-
els. Companies leveraging OneReport can 
better disclose their climate-related risks 
and their internal governance enabling the 
management of these risks.  

V What do companies have to do first?
It is important to note that an ESG approach 
is not a one size fits all exercise. In fact, or-
ganizations of varying sizes, industries and 
maturities need to identify the key issues 
and stakeholders most critical to their busi-
ness. Our ESG Advisory service – part of Nas-
daq’s IR Intelligence business – partners 
with organizations to determine the specific 
order of operations appropriate to maximize 
the effect of their investments. 
That said, commitment from an organiza-
tion’s leadership is generally critical to the 
success of an effective ESG strategy. Be-
cause ESG work and data live across organ-
izational functions – from environmental to 
human resources – support at the corporate 
level ensures alignment of these teams 
around a core ESG strategy that is aligned 
with the business strategy.
Once a company has committed to ESG data 
management, data hygiene/quality control 
and reporting, the next step is for the organ-
ization to put into practice the proper tools 
and resources to ensure the long-term viabil-
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point, and review, approve, and format all 
information before disclosing it.
In addition, through our longstanding work 
in this industry, we have learned that we 
cannot best support our clients with soft-
ware alone. For this reason, our dedicated 
Customer Success team support our clients 
wherever they are in their ESG journey. We 
are invested in our clients’ success and lev-
erage our technology and sustainability her-
itage to their advantage.

V Nasdaq is most famously known as a 
North American stock exchange operator, 
though also has a robust history offering SaaS 
solutions to the markets. How do you observe 
the introduction of ESG services in that con
text, and how do international markets com
pare to US markets? 
Nasdaq’s growing investment in ESG solu-
tions aligns with our long legacy of provid-
ing SaaS solutions for corporates. Nasdaq 
has offered consultative insights and tech-
nology-enabled services for over two dec-
ades, and today more than 100,000 users 
rely on Nasdaq’s Corporate Solutions. Over 
that span, we have helped companies reach 
their potential with Governance, Investor 
Relations, and data offerings. ESG is a natu-
ral extension of this approach and one that 
takes advantage of Nasdaq’s unique exper-
tise and resources.
Given our knowledge of capital markets, 
Nasdaq is uniquely positioned to help clients 
navigate the ever-evolving landscape of ESG 
data and reporting. We jumpstarted our ESG 
knowledge through the OMX acquisition and 
its Nordic exchanges in 2008. Our learnings 
from corporates at the leading edge of ESG 
have informed our approach and provided 
visibility into the trends coming to North 
America. In 2022, we are anticipating the 
SEC rule proposal on disclosures in the U.S., 
and with the EU taxonomy ahead of that, 
there will continue to be geographic idio-
syncrasies, to which OneReport will be posi-
tioned to respond.
As the list of stakeholders grows and data 
needs continue to accelerate, we have in-
vested in the development of tools and 
teams to help our clients be successful in 
their ESG data management. 

Questions by Gabriele Kalt.

To support our clients, we have taken the 
time to understand ESG ratings and frame-
works at the deepest level. Beyond simply 
prompting the collection of a particular da-
ta point, we illustrate for our clients overlaps 
and synergies between them. We provide 
specific guidance notes and industry-lead-
ing matrixing across the many ratings and 
frameworks: we have the unique ability to 
show our clients the commonalities across 
frameworks, enabling efficient, consistent 
reporting. We support the distribution of 
ESG data in a way that gets the right data to 
the right audience through technology to 
effectively manage risks while maximizing 
strategic outcomes.

V Nasdaq OneReport gives companies more 
control over their data management and re
porting processes. What does the tool do?
Nasdaq OneReport helps companies navi-
gate the “alphabet soup” of ESG ratings, 
frameworks, and standards, and get in the 
driver’s seat of their ESG reporting. It simpli-
fies the internal processes of engagement, 
oversight, and risk management. 
We help our clients orchestrate information 
capture, response management, and disclo-
sure by helping them understand and effec-
tively address the many frameworks, ratings, 
and standards of today’s market. Our em-
bedded knowledge and processes empower 
our clients to successfully deliver a unified 
and tailored ESG narrative to raters, inves-
tors, and other stakeholders. With the Euro-
pean Commission’s proposal for a Corporate 
Sustainability Directive, OneReport’s ability 
to capture information, especially as it re-
lates to audit assurance of reported infor-
mation, is invaluable.

V How can it help companies improve their 
own ESG performance?
Data integrity is key to ESG performance. 
Nasdaq OneReport is specifically designed to 
delegate work to those best suited to pro-
vide information across the organization, 
create an audit trail tracking each data 

ity of their strategy. This is where Nasdaq 
OneReport helps companies get organized 
around their ESG goals and deliver real re-
sults. Nasdaq OneReport helps companies 
position themselves for current and future 
work related to ESG – whether regulatory, 
such as the European Climate Law, which 
aims to make Europe’s economy climate neu-
tral by 2050, or voluntary – to help align over-
all goals and results across the enterprise.

V There are many ESG raters, frameworks, 
and research organizations on the market. 
What are the main differences?
Nasdaq OneReport has been building rela-
tionships with ratings organizations and 
frameworks since 2003. Throughout this 
time, we have seen rapid growth in the num-
ber of ESG reporting frameworks and raters 
to meet stakeholder needs. While there’s a 
desire for normalization and rationalization 
across frameworks and research organiza-
tions, there are equal and opposite forces 
driving differentiation.   
The evolving landscape is a reflection of the 
market’s desire to balance standardized re-
porting – where stakeholders can easily 
compare data points across companies – 
with industry-specific reporting – meaning 
that data points are relevant to a particular 
business. To illustrate the latter, a stakehold-
er would be interested in the environmental 
impacts of storefront operations of a retail-
er, while the impacts of extraction work 
would be more pertinent to the mining sec-
tor. It is helpful to keep in mind that raters 
and frameworks serve different clients and 
different stakeholders. Nasdaq is pleased to 
be able to sit at the intersection of all these 
stakeholders to help support corporates in 
managing and disclosing their ESG data via 
innovative technology solutions. 

V How does your company support clients in 
navigating the many organizations in this 
field?
We are helping clients of all sizes and indus-
tries take control of their ESG data manage-
ment and disclosure. Nasdaq is uniquely 
positioned at the intersection of investors, 
regulators, corporations, ratings, and report-
ing organizations, which allows us to take a 
neutral approach toward each of the ESG 
constituents. 
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